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AFAP has co-developed the fertilizer sector across 12 countries in Africa developing market-
driven Agro-dealer networks and related platforms.

AFAP provides practical business and technical support, actionable advice on regional 
regulations, branding and financial support services. 

Over 5,000 major distributors and over 450 farmer organizations have benefited directly from 
this work.  Over 7.5 million African farmers have been reached through these platforms and 
networks.

Now, this reach provides an opportunity to address real market needs and recurring challenges :

1. Strategically engage in collective action on standards for data collection of farm field data, 
digital data aggregation and usage; 
2. Leverage industry networks, farmer groups, national governments and REC’s with the 
advances of digital technology;
3. Provide data-based assessment and benchmarking with actionable priorities and programs 
on policy, extension, financing and digitization;



Agro-dealer networks

At the heart of AFAP are the market-driven 
‘Hub’ Agro-dealers, which AFAP develops and 
bolsters.

Hub networks add value to farmers in two 
ways: 
1. Input supplier before and during the 
planting season; and 
2. Output aggregator during harvest and post-
harvest, reducing losses and increasing 
farmers income.

Digital recording, risk mitigation and digital-
advisory services on input management are an 
integral part of these networks using both 
mobile and desktop hardware as enablers. 

Through this work and continental reach, AFAP 
provides an excellent platform to develop, 
validate and launch new digital technologies 
and solutions.   



Partnerships:

• Policy. Data-based guidance to 
governments to create an enabling 
environment for agribusiness (AGRA, 
various African governments, EU)

• Supply Chain. Distribution, Business and 
SME-development with proprietary 
datasets to enhance agro-dealer networks 
and standardize M&E systems (BMGF, 
iSDA, various IT-providers, multiple 
countries)

• POS Retail. Retail management support 
tools to manage and measure product 
performance and stocks (various IT-
providers, BMGF, iSDA).

• Farmfield. Customised advisory services 
to the farmer on inputs, GAP, 
recordkeeping and offtake (private sector, 
donor partners) 

Benefits:

✓ Policy. Customised government support, tied 
to research-based facts, proven 
interventions and policy development 
programs.        

✓ Supply Chain. Data-based interventions on 
capacity/distribution development of agro-
dealers and product portfolio. Optimised
coverage focused on availability and 
affordability of inputs. KM framework for 
robust m&e support.

✓ POS. Standardised measures to capture 
transactions and stocks at retail level. 
Efficient retail management, better ROI 
Accurate aggregated analysis 

✓ Farmfield. Punctual, custom advice based on 
soil, performance and location with 
incentives for the farmer to adopt and 
collaborate.

A few examples of our work and its benefits in the Digital Space:
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The Country Market Maturity Index: 

Key Indicator scores (right) result in the rating index, 
which the matrix converts into market phasing and 
recommended public sector priorities (below)
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3. Collaborative Platform

• Business development
• Policy framework legislation
• Match-making linkages
• Investment agreements              

4. Enforcement and Activation

• M&E
• Investment Activation
• Mutual Accountabilities
• Replicate and reinforce

1. Setting Priorities

• Multi-Stakeholder Platform
• Gap Analysis
• Institutional alignment
• Shared vision and roadmap

2. Market/Industry Intelligence

• Size of the Opportunity
• Policy drivers
• Business investment cases
• Strategic planning

Country Maturity Matrix

Policy Review, 
Design and 
Implementation



Geospatial mapping of agro-dealer 
networks and operational details

Agro-dealer retail management

Supply Chain Development 

POS Retail Solutions

https://afap-geospatial.qed.ai/#lat=6.195168&lng=-1.076660&zoom=6
http://www.efreshvspace.com/dboard/index.html


Farmer training modules typically follow the 
crop cycle

Seed
management

Soil health
management

Crop health
management

Harvest
management

Marketing 
& Sales

And also represent the 
users’ adoption cycle..

Farmfield Support

Systematic extension and input/output market linkages throughout 
the crop cycle based on solid record keeping



Farmfield Empowerment

Explore digital extension and input/output market linkages to 
relieve the physical extension network



AFAP has a unique series of collaborative networks and platforms across the 
African continent to capture and use grassroot agribusiness data.

We work to use these data to enhance farmers support and farm productivity.

AFAP offers partnership options and services to leverage these insights and our 
unique position in fertilizers and agribusiness in this Digital Age: 

❑ Policy review, design and implementation 
❑ Supply Chain and Value Chain development, 
❑ Capacity development SME’s and retail
❑ Farmfield extension and advisory services. 
❑ Fertilizer financing services

Contact us:
jvanodijk@afap-partnership.org

Summary


