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Relevance of agriculture to Nigeria's economy

66million Smallholder Farmers

23.7% Source of income

Contribution to GDP

55%

annual gross income is from agricultural
activities. This indicates that farmers diversify
their income by running some other
businesses.

38%
Contribution to Employment

¢ B

AGRICULTURE
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26.5million People
still food insecure (FAO, 2023)

87.6%

Crop production contribution
to agriculture quota

Nutrition
40.2%
Nigeria sits on 910.8 thousand square Total grain Production: 21.6 MMT
kilometers of land. Of this total, 40.2 . .
percent is arable land, 36,872,000 hectares Total grain consumption 32.168 MMT
(World Bank 2021) Gap 10.568MMT
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Rice trade outlook in Nigeria (2000-2022)
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Rice Production Distribution in Nigeria

Production by State Top S States (Tonnes)
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Maize Production in Nigeria (1999-2022)
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Maize Production Distribution in Nigeria

Production by State Top 5 States (Tonnes)
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Sorghum production in Nigeria (1999-2022)
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Sorghum trade outlook in Nigeria (1999-2022)
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Sorghum Production Distribution in Nigeria

Production by State Top 5 States (Tonnes)
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Millet production in Nigeria (1999-2022)
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Millet trade outlook in Nigeria (1999-20022)
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Millet Production Distribution in Nigeria

Production by State Top 5 States (Tonnes)
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Wheat production in Nigeria (1999-2022)
mmmm Production (tons) Area harvested (ha)
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Wheat trade outlook in Nigeria (1999-2022)
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Cassava Production in Nigeria (1999-2022)
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Cassava trade outlook in Nigeria (2014-2022)
mmm [mport value (1k $) == Export value (1K $)
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Cassava Production Distribution in Nigeria

Production by State Top S States (Tonnes)
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Yam production in Nigeria (1999-2022)
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Yam trade outlook in Nigeria (2014-2022)

mmm [mport value (1k $) == Export value (1K $)

& 60 400 &
o 50 Q
8 300 8
) 40 )
0 30 200 §
< ©
20 >
£ w0 1008
o
o

2014 2015 2016 2017 2018 2019 2020 2021 2022

&IPUE iAW zu SE }uso}}l Jv EJIP E] X

AYUE W & KAd dU 1118




HC /A1 N/ AW —A ). /A W\ \\ SN

@fQP

Yam Production Distribution in Nigeria

Production by State Top 5 States (Tonnes)
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Soybean Production in Nigeria (1999-2022)
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Soybean trade outlook in Nigeria (1999-2022)

mmmm |mport value (1k $) === Export value (1K $)
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Soybean Production Distribution in Nigeria

Production by State Top S States (Tonnes)
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Cashew nuts Prodiction in Nigeria (1999-2022)
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Cashew trade outlook in Nigeria (1999-2022)
mmmm Import value (1k USD) === Export value (1k USD)
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Cocoa Production in Nigeria (1999-2022)
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Cocoa beans trade outlook in Nigeria (2010-2022)
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Sasame production in Nigeria (1999-2022)
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Sesame seeds trade outlook in Nigeria (1999-2022)
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Ginger Production in Nigeria (1999-2022)
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Ginger trade outlook in Nigeria (2010-2022)

mmmm mport value (1k $) == Export value (1K $)

2000 70000
& 60000 %
= S
S 1500 50000 S
= )
P 40000 @
51000 E:
S 30000 S
5 500 20000 §
£ I I I I 10000 13
0 - L 0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 202

&IPUE 1Ti W '"JvP & SC&E }uso}}l Jv E]JP E] X

AYUE W & KAd dU 1118




Z] | ve

dZ Po} 0 % @&} p YIv1I( Z]1lve @ Z 10XA0 o]}vuZEP [EZi18MAZ]
% E} p E A]SZ iXi6 ]Joo]lv Z X KEZ & $}% ~ZU liXd% o]} EZ E&-U
W 1]+8 ¥U~iX 61T Joo]}v Z SMUIX@EDI]poeBv Z ++U v 38Z hv]E "3 § e

Z e Jv iiff ~& KAd dU 1178+X BIA]&Z] @hlo ME} p Y}v o A o }( 180X
Z ¢ ]v TiiT ~&]PUE 76 » ~& K Ad dU 1118+X dZ % E}Pu@&]v Av¥up }(EXZ]
Jv @ « (E}u 1iif A]8Z 116X0 uJoo]lv v E vZo A% BPATLE BIE}UPY}v

Al13Z}us ju Gu Sp Y}ve ~&]JPUE {6 X dZ E]JP E] V %}HO03[EL « S}E

Jv @ Vv3 C EeX +%]3 8Z]s PE}ASZU ojuoYVWEERDN Yiwv vY QoE ojeleZ}
PPe v u 3U o A]vP *]Pv]. V3 P % }( 619 3Z]1¥ % @GE (¥ p-3%&c

E% vellv ~ AZKU TifieX

dE  }ugo}}l

dZ §}% o §E ov (JE }Ju Y Z]1ve A]PZIVA pvhAXE D66 R@ J4v ]\
~K U T118sX E]JP E] [+ Z]PZ *8 Z] IV Ju%)}ES A i XA e]o®dIw AJZ]6iiE?
ZIPZ +§ /E%)}ES A op A« Jv 1111 & hA "I EHU REPPEE V6 E%RJEE A
Z] I ve Jv E]JP &] }vYvp 8§} o]v AlS8Z o+ E] % JESNITH YVE% ) ESZ
e ~&|PUE 6 *X }JE JVP &} 3Z & ¥MEZT] C K] uboERS & [
E%}ES E vl &% Pv VIiTTOOU}VP 07T v 110 Ju%}EYVP Vv AE%}EYvV

E *% YA 0oC ~K U Ti1dX /v JYIVU 8Z 3}% Ju% it EE E-B¢ W0 Y Z]
hr "fiAiX6 ulJoo]}vyYW WHo 0 X% ulJoo]}veU v S ENSDTEO wjeodjveX tZ]c
8Z 8}% A%}ES E+ }( Iu Y Z] Il ve Jv TITMTU@GNSZ08WISD]AE]veU-i8
E §Z o WU "1 110X0 uloo]}veU v S§Z Egvhd "igivA bjooil}ve ~K U TiTde:



Chicken production in Nigeria (1999-2022)
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4000 Chicken trade outlook in Nigeria (1999-2022)
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Livestock production in Nigeria (1999-2022)
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Cattle trade outlook in Nigeria (1999-2022)
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Goat trade outlook in Nigeria (1999-2022)
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Sheep trade outlook in Nigeria (1999-2022)
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In December 2005, Nigeria introduced a new type of bank: microfinance banks. @dmseaim to
fight poverty, especially in rural areas and among those who work in #grieuBy providing financial
services to micro, small, and medium businesses (MSMES), microfinance banks eimpawer
people and help them grow their businesses. The failure of the preexisting srdalhotance
schemes such as the Nigerian Agricultural and Co-operative Bank Limited (1972), AgriCudtdital
Guarantee Scheme (1978), the Nigerian Agricultural Insurance Corporation (1987¢oibles Bank
of Nigeria (1992), and the Community Banks (1990) necessitated the establisbhteatMFB. It's
possible that a lack of thorough planning or poorly designed frameworksronided these schemes
from the start.

The introduction of microfinance banks breached the gap between farmers and financial
opportunities, including savings, advance loans, corporate societies, insurance eyvhoege
improvement loans, new health schemes, and other financial services. There are over eigiedhund

(800) Microfinance Banks across the country owned by individuals, Cooperativiiesp&Gemmunity
Development Associations, private corporate entities, NGO-MFIs, foreign investamand others
(Ochonogor, 2020). Total creditly & ¢ & u Jve 8§ o § E&}uv G A1 Joo]}v ~"0fi
2021)
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The top Microfinance bank for Agriculture in Nigeria is The Lift Abovery Organisation (LAPO):
LAPO was founded in the late 1980s as a response to the challenges faced @ndlideei to the
implementation of the Structural Adjustment Program (SAP). In April 2007, Lé&daé a formal
organization and received its license to operate as a State Microfinance Bank frorarinal ®ank

of Nigeria (CBN). Their reach expanded in 2010 when they became a National Microfinance Bank.

LAPO established a subsidiary organization, the LAPO Agricultural and Rural rDentlofiative
(LARDI) in 2007. LARDI focuses on improving the livelihoods of low-ineammers in rural
communities by supporting their economic activities. LARDI's financial setaiggs economic
activities in the rural economy, with a focus on improving income, foodrggand general living
conditions of rural households. They offer loans and training to rural fararetsnicro-businesses to
help them expand their operations.

Between 2015 and July 2022, LAPO Microfinance Bank, through LARDI, sagsthirsed the sum
of N75.4 billion to empower 183,538 rural farmers across 31 statdgiria. In 2023, LAPO disbursed
9 billion to 191,134 rural farmers. According to Vanguard, Mercy Cogmedia 200 million
empowerment scheme with LAPO Microfinance Bank Limited in February 2023videgpfmancial
access to 90,000 smallholder farmers and low-income earners.
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T X Government, through the assistance of various stakeholders and other extension services, coul
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The initiative should be specially tailored to help the rural enterprise owners overtoeaile
present productive and economic status.

d XFrom loan disbursement to building capacithBP prioritized loan dolling without proper training
or support. The focus should shift to equipping farmers with financial literacy: Tragming
budgeting, record-keeping, and managing loan funds effectively.
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agriculture is constrained by the limited availability of third-partamgunteeing organisations. The most
known, NIRSAL, is a government organisation and banks are wary ofgrelyi publicly owned
institutions. A few other guaranteeing organisations are in the spatebly provide guarantees for



large foreign investments. There is a dire need to explore ways otttigaguaranteeing organisations
into the space. This will be particularly useful for increasinghaeisation penetration and value
addition.

0 XThe government, through the assistance of various stakeholders and othéension services should
o uv Z v ]v]s] 8]A & PP Thisdrtiative sigbulX be well coordinated by thorough and
time-tested experts in the industry and should be specially tailorekeip the rural poor enterprise
owners overcome their present productive and economic status.

fi XFrom loan disbursement to capacity buildinginchor Borrower Programme prioritized loan dolling
without proper training or support. The focus should shift taiggping farmers with financial literacy:
Training on budgeting, record-keeping, and managing loan funds effectively.
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Whereas some agricultural policy gaps exist, policy formulatiotithe major hindrance to sector growth;

rather it is the lack of will and capacity (skill and finance) to dosiecy implementation at both national and

subnational levels. Where there have been some attempts to execateyp they have been politically

motivated, resulting in rent-seeking and short-term interventions &avoured over long-term development

objectives. The recommendation is therefore that the focus be obitizing resources for policy execution and
institutional strengthening. In addition to what has been captured inithe policy analysis section, find below,
some recommendations worth pursuing in the immediate and medium-long term:
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Contact List for Expert Interviews

Name Organization Contact Details |Area

1 Emmanuel I. Simeon |Indorama 08035262742 |Fertlizer

2 IAmos Adankat Notore 08148444421 [Fertilizer

3 Olawale Ojo Bayer 09038867156 [Seeds and CPPs

5 Alh. Zugashi IA.B.S Zugashi Agribusiness, Gombe 08030623211 |[Seeds and Fertilizer

6 Dr Achukwu National Agricultural Seeds Council 08035932220 [Seeds

7 Kure Favour Smallholder farmer 08037807437

8 Saidu Abubakar Commercial rice farmer 08038051923

9 Cyril Inegbedion HarvestPlus Donor-funded Programme,
working on seeds

QUESTIONS ASKED
AN W C EIlI E Y}von luv Jo

=

What are the challenges in the seed sector where they operate?

2. What are the interventions/projects they have been involved with in the past 10 years? who did
they partner with? What was the project all about?

3. tZ § 1+ 3Z 3}3o0ovpu E }( ( Eu E*®SZ C E Z ]v ep Z ]vs EA v§]
breakdown by value chain, if they have worked in more than one value chain of seeds?

4. Where do their demands come from majorlgy value chain, volumes demanded by season

(wet vs dry season)

& EVoll E

=

What intervention in the last 10 years has the fertilizer company been involved with?

Who have they majorly partnered with in the past 10 years

3. What challenges were they addressing and to what extent have those challenges been
resolved?

4. No of farmers reached by their interventions, locations, and demand level - 50kg, 25kg various
sizes and types of fertilizer

5. Where is the demand coming fr@wvalue chains/common crops cultivated in the area?

What are their recommendations? or improvement opportunities that exist in the fertilizer

sector? Is it the same in all parts of the country or are there regional differences in their

recommendations?

n
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