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Country Action Plan: Malawi 

Policy Issue Key Recommendations Project Activities Linkage to Government of Malawi 

New Alliance Policy 

Commitments1 

Fertilizer Policy and Regulatory 
Framework 
 
Key Issues: 
No Fertilizer Policy and only a draft 
Fertilizer Act. A new Fertilizer Policy is 
under development, and the draft revisions 
to the Fertilizer Act also will be reviewed 
again alongside the Fertilizer Policy. 
 
Limited list of approved fertilizer types 
prevents free movement across borders 
 
Fertilizer subsidy program (FISP) which 
discourages private sector involvement at 
lower levels (agrodealers) of the fertilizer 
value chain. However, the recent reduction 
in spending on the FISP is opening 
opportunities for increased private sector 
participation in the market at the 
agrodealers level. 
 

Develop national soil map and soil-test 
based fertilizer recommendations Address 
gaps in legal structure: Finalize and issue 
the draft fertilizer policy and amend 
Fertilizer Act to establish single fertilizer 
regulatory authority, facilitate access to new 
fertilizer compounds by simplifying 
registration process for new products 
(currently takes three years for new 
formulations), evaluate need for list of 
approved fertilizers (if maintain list, expand 
list and establish regular updates) 
 
Provide legal and regulatory capacity 
building for stakeholders:  There is need to 
raise awareness about the content of laws 
and regulations among stakeholders along 
the entire value chain particularly as revised 
laws and regulations come into effect. 
Stakeholders also need specific guidelines 
and tools to understand how laws and 
regulations could be implemented.   
The fertilizer policy should explicitly state 
the intention of the government to establish 
a private sector led fertilizer market. The 
policy should also state that any subsidies 
implemented should be “smart” subsidies.    

Conduct a substantial review  of the 
Fertilizer Act and link it to the 
development of the Fertilizer Policy by 
IFPRI:  With the new Fertilizer Policy 
under development, the draft revisions 
to the Fertilizer Act also will be 
reviewed again alongside the Fertilizer 
Policy.   
Proposed Activity: Conduct a more 
detailed review of the Fertilizer Act and 
link it to the development of the 
Fertilizer Policy by IFPRI.   
 
Establish a Mechanism for On-going 
Technical Assistance as laws and 
regulations are revised and 
implemented:  
Develop an Annotated Model Fertilizer 
Act and Regulations (including best 
practices and elements to consider for 
development/revision of fertilizer laws 
and regulations).  Develop 
implementation guidelines to fast-track 
the implementation of the new 
Fertilizer Policy and revised Fertilizer 
Act. 
 

Policy Objective: Create a 
conducive environment with 
reduced risk in doing business and 
fair market returns for farmers. 
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Policy Issue Key Recommendations Project Activities Linkage to Government of Malawi 

New Alliance Policy 

Commitments1 

Develop Training Modules: 
Train stakeholders at all levels of the 
value chain on content of laws and 
regulations and the tools available to 
help them navigate legal and regulatory 
requirements. Trainees would include: 
private companies on meeting 
requirements for registration of new 
products; transporters on how to 
transport fertilizer in a way that 
maintains its integrity; agrodealers on 
proper handling and storage, and 
reporting on quality issues; re-training 
of fertilizer inspectors on taking 
samples and inspection of  premises. 
The training should establish a baseline 
and follow-up should be done after 1-2 
years to determine impact. 
 
Establish a Public-Private Dialogue 
(PPD) Platform: Establish it as a 
mechanism for regular policy dialogue 
between the public and private sector 
and a conduit for private sector input to 
policy processes. 

Fertilizer Suitability and Quality 
Key Issues: 

 Fertilizer quality challenges exist, 
including adulteration, underweight 

Develop national soil map and soil-test 
based fertilizer recommendations  
Enhance implementation of existing legal 
mechanisms through expanding capacity 

Establish Trade Association: Establish a 
traceability system for implementation 
by the private sector in close 
collaboration with the regulatory 

Policy Objective:  Create a 

conducive environment with 

reduced risk in doing business and 
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bags, caking, low nutrient content 

 Limited capacity for soil testing, quality 
control and inspections (laboratories, 
skilled staff, inspectors), and extension 
work 

 Malawi has fertilizer standards which 
were developed based on regional and 
international standards. However, MBS 
lacks the resources to test samples 
against standards.   

 Labels do not include all necessary 
information, lacking reference to 
guaranteed analysis (falls short of 
labelling best practices, including truth-
in-labelling) 

and training of stakeholders from the public 
and private sector (including focus on 
laboratories, skilled staff, equipment, 
traceability mechanism) and strengthen 
enforcement (such as punitive action for 
lawbreakers) 
Improve labelling and regulatory oversight 
by requiring guaranteed analysis on labels 
Regularly review and update fertilizer 
standards to include blends and also being 
cognizant of regional imports and practical 
realities 
Develop standards for blends and establish 
regional standards committees that meet 
regularly and begin to harmonize fertilizer 
standards in the region 
Participate in and support regional 
harmonization initiatives, including SADC 
labelling harmonization initiative and 
COMESA harmonization efforts 

bodies. Train agrodealers on how to 
handle and store fertilizer correctly; 
identify quality issues at purchase time 
and who to report to; keep track of who 
they purchase from and who they sell 
to. Work closely with fertilizer 
inspectors and analysts at each stage of 
the supply chain. 
Standards: Provide training for Malawi 
Bureau of Standards and Chitedze 
Research Station. Training could include 
guidance regarding application of 
standards in the event that small 
variances arise in testing 
Establish regional committees  that 
meet regularly and begin to harmonize 
their standards (at the moment all 
countries in E&S Africa have their own 
fertilizer standards to meet the needs of 
their own soils and crops) 
Participate in and support regional 
initiatives including SADC labelling 
harmonization initiative and COMESA 
regional regulatory harmonization 
efforts 

fair market returns for farmers. 
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