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Country Action Plan: Tanzania 

Policy Issue Key Recommendations Project Activities Linkage to Government of Tanzania 
New Alliance Policy Commitments1 

Fertilizer Policy and Regulatory Framework 
 
Key issues:  

 Gaps in legal and regulatory structure: 
there are fertilizer statements in the 
National Agricultural Policy (NAP, 2013) 
but no Fertilizer Policy. Fertilizer Law 
(2009) and Fertilizer Regulations (2011) 
undergoing amendment but are 
unaligned with Fertilizer Policy; NAP 
silent on bio fertilizers despite increased 
usage. 
 

 TFRA has proposed a number of 
revisions to the fertilizer regulations; the 
Ministry of Agriculture, Livestock, and 
Fisheries (MALF) also indicated it will 
review the Fertilizer Act of 2012 and 
implement regulations to incorporate 
additional areas, specifically bio 
fertilizers. The changes to the 
regulations are expected to take effect 
within 3-4 months since regulatory 
amendments only require approval by 
the Minster of Agriculture, whereas 
changes to the Act require 
Parliamentary approval and will take 
longer. In all cases, effective 
implementation will need to follow legal 

Amend fertilizer regulations (as 
recommended by TFRA) to expedite 
the fertilizer registration process to 
enable new fertilizer products to be 
introduced in the shortest possible 
time (changes to Regulations under 
discussion that would reduce testing 
period for registration to one season 
at a cost of $10,000) 
Introduce regulations for fertilizer 
production: Establish clear rules and 
regulations governing the production 
and blending of fertilizers 
Provide legal and regulatory capacity 
building for stakeholders:  There is 
need to raise awareness about the 
content of laws and regulations 
among stakeholders along the entire 
value chain particularly as revised laws 
and regulations come into effect. 
Stakeholders also need specific 
guidelines and tools to understand 
how laws and regulations could be 
implemented.   

Establish a Mechanism for  
Ongoing Technical Assistance as laws and 
regulations are revised and implemented:  
Develop an Annotated Model Fertilizer Act 
and Regulations (including best practices and 
elements to consider for 
development/revision of fertilizer laws and 
regulations). For Tanzania and Malawi, 
develop implementation guidelines to 
complement legal and regulatory reviews 
underway 
 
Develop Training Modules: 
Train stakeholders at all levels of the value 
chain on content of laws and regulations and 
the tools available to help them navigate legal 
and regulatory requirements. Trainees would 
include: private companies on meeting 
requirements for registration of new products; 
transporters on how to transport fertilizer in a 
way that maintains its integrity; agrodealers 
on proper handling and storage, and reporting 
on quality issues; re-training of fertilizer 
inspectors on taking samples and inspection of  
premises. The training should establish a 
baseline and follow-up should be done after 1-
2 years to determine impact. 
 
Establish a Public-Private Dialogue (PPD) 

Policy Objective: Develop and 
implement domestic and regional seed 
and other inputs policies that 
encourage greater private sector 
participation in the production, 
marketing and trade in seeds and 
other inputs 
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New Alliance Policy Commitments1 

and regulatory changes. Platform: Establish it as a mechanism for 
regular policy dialogue between the public 
and private sector and a conduit for private 
sector input to policy processes. 

Fertilizer Quality and Suitability 
 
Key issues: 
Average fertilizer use is 9kg/ha; soil nutrient 
needs are unmet due to limited range of 
registered fertilizers 
 
Fertilizer Standards – Tanzania has fertilizer 
standards. However, some of the standards 
requirements may be  unrealistic (moisture 
content of some products may be  unrealistic 
and cannot be supplied by the industry) and 
some of the requirements for metals like 
cadmium may not be  scientifically based but 
driven by vested interests. 
 
Independent fertilizer regulatory authority 
established (TFRA), but limited capacity for 
soil testing, quality control, inspections, 
extension work, and  monitoring fertilizer 
quality; (laboratories, skilled staff, 
inspectors, analysts) 
 

Develop up-to-date national soil map 
and soil-test based fertilize 
recommendations to develop more 
site specific fertilizer 
recommendations and formulate 
relevant fertilizer types 
Develop an ideal list of fertilizer 
standards for the country, taking into 
account blends and also being 
cognizant of regional imports and 
practical realities. 
Improve capacity for quality testing 
and inspections in the supply chain 
(laboratories, skilled staff, inspectors), 
with deterrent penalties for 
infringement (also under review);  
 

 
Training to capacitate TFRA: Conduct a 
thorough needs assessment and develop and 
implement a plan to capacitate TFRA 
 
Establish Trade Association: Establish a 
traceability system for implementation by the 
private sector with support from public sector. 
Train agrodealers on how to handle and store 
fertilizer correctly; identify quality issues at 
purchase time and who to report to; keep 
track of who purchase from and who sell to. 
Work closely with fertilizer inspectors and 
analysts at each stage of the supply chain. 
Training to improve the role of fertilizer 
standards in market growth:  Training could 
include guidance regarding application of 
standards in the event that small variances 
arise in testing 
Establish regional committees  that meet 
regularly and begin to harmonize their 
standards (at the moment all countries in E&S 
Africa have their own fertilizer standards to 
meet the needs of their own soils and crops) 
Participate in and support regional initiatives 
including SADC labelling harmonization 
initiative and COMESA regional regulatory 

Policy Objective: Increased stability 
and transparency in trade policy, with 
reduced tariff and non-tariff barriers. 
 
Policy Objective: Develop and 
implement domestic and regional seed 
and other inputs policies that 
encourage greater private sector 
participation in the production, 
marketing and trade in seeds and 
other inputs. 
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harmonization efforts 

Market Access and Competitiveness 
 
Key issues: 
Fertilizer registration processes are 
cumbersome: (time to register new product; 
procedures to register a new product; cost 
to obtain import permit; time validity of 
permit; prohibitions and penalties against 
sale of open fertilizer bags);   
 
Limited list of approved fertilizer types: 
stifles private sector innovation and 
prevents free movement across borders;  
 
Fertilizer import procedures are complicated 
and too cumbersome.  Registered and 
licensed importers still require an import 
permit for each consignment. Fertilizer has 
been designated destination inspection so 
no pre-shipment inspection is conducted by 
suppliers; instead inspection is done at the 
port. But lack of capacity of TFRA slows 
down processes and compromises quality 
control. 
 
Inexplicably high fertilizer prices - The 
government is concerned about high 
fertilizer prices and is considering 
introducing price controls. They are 
questioning large variations in importers’ 

Make TFRA a one-stop service center 
for fertilizer business  (import and 
distribution) and product registration   
Undertake a cost build-up of the 
fertilizer value chain to capture the 
additional costs to fertilizer products 
due to users’ compliance with 
registration requirements, import 
procedures and quality control 
processes. For Tanzania this would 
include the 18% VAT on services 
related to fertilizer importation and 
distribution. This would enable the 
government to quantify the 
proportion of the retail price of 
fertilizer that is generated by specific 
regulations and consider alternatives 
that would reduce or eliminate these 
costs.  

 
Develop annotated guidelines with best 
practices for streamlining registration i.e. one-
stop-shop option 
 
Establish Trade Association: Design an 
information tool that describes the policy and 
regulatory environment for private companies 
who wish to enter the market; provides basic 
information about the market and investment 
opportunities; explains the regulatory process 
for entering and navigating the fertilizer 
market.  This tool would delineate the 
requirements for registration of businesses 
and products, licensing, labelling and the like 
in the legal and regulatory system (to be 
updated as the system evolves).  
 
Implement a cost build-up study of the 
fertilizer value chain to capture the additional 
costs to fertilizer products due to user’s 
compliance with registration requirements, 
import procedures and quality control 
processes. 

Policy Objective: Improved incentives 
for the private sector by reducing 
taxes, and increasing transparency 
and consistency of the agricultural tax 
and incentive system. 
 
Policy Objective: Develop and 
implement domestic and regional seed 
and other inputs policies that 
encourage greater private sector 
participation in the production, 
marketing and trade in seeds and 
other inputs. 
 
Policy Objective: Increased stability 
and transparency in trade policy, with 
reduced tariff and non-tariff barriers. 
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selling prices, and are also aware that there 
are significant costs emanating from the port 
charges, transport and taxes.  

1 Cooperation Framework to Support the New Alliance for Food Security and Nutrition in Tanzania 


